LINEA

WELSH WATER

Location Value Duration
St Mellons, Cardiff £820k 10 Weeks

CLIENT

Dwr Cymru Welsh Water (DCWW) are a not profit company
employing over three thousand staff across Wales. Their
company commitment statement being, “We are the
only water company of its kind in the UK. We don't have
shareholders, which means we put every penny back into
looking after your water and our beautiful environment
- now and for years to come”. Dwr Cymru are also
committed to the Welsh Government's Well-being future
generations Act, not only for their staff but the wide
community and the environment.

PROJECT DELIVERY

The delivery of the project was challenging. The new
furniture, acoustic rafts and bespoke elements required
to meet the brief all had to be installed in phases to
minimise disruption to DCWW business. To achieve this the
scheme was delivered in phases with just in time deliveries
tightly co-ordinated with the desk top IT teams to ensure
seamless business continuity.

BRIEF

Create a working environment that went beyond flexibility
and embraced a holistic approach to hybrid work. To
achieve this bbi worked with Dwr Cymru to take into
account the perspectives of employees, management,
HR and operations. BBl recognise that when it comes
tfo implementing hybrid work, prioritizing employee
satfisfaction and engagement is of vital Importance.
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PROJECT DELIVERY

Health and safety are always and the fore front of any
project, delivering this project safely whilst working in an
occupied officed required special aftention to detail
and overseen by BBI's compliance team. BBI's quality
assurance procedures ensured that all of the furniture
was delivered and install on fime and on budget.
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